MGSC 1206	Group Project	Fall 2019
Objective
The objective of the course project is to simulate a real data analytics project, from business understanding to deployment.  This requires basic project management expertise as well as problem solving, data analysis and communication skills.
Role playing and choosing the topic
The “business” is Saint Mary’s University or the Sobey School of Business, depending on how you approach the project.  You will take the role of both the client and the analyst.  As the client, you need to define the issue that you want the analyst to examine.
The data you will work with is either the 2010 student survey that we have used in class, or it is the survey that has been done of the current MGSC 1206 class.  So as the client, you are limited to defining an issue for which the survey is applicable.  For the 2010 survey, assume that you are writing your report in the spring of 2010 and the report will be sent to the University President, or the SMUSA President, or some other senior university officials.  For the 2019 survey, assume that your report is for the Dean or the President of the Commerce Society or the Coordinator of the B.Comm. program or some other senior player associated with the Sobey School of Business.  Note that the 2010 survey was all undergraduates and the 2019 survey is only MGSC 1206 students in the fall term.
What is in the report
The report should clearly state what the business issue is and what the data analysis problem/question(s) is and how the problem statement speaks to the issue.  Look at the CRISP-DM model for ideas about what questions you should be addressing at this stage (what are the deliverables, what is success, how do you evaluate whether you have met the business goals,…).
Then you will speak to data understanding and the questions that are addressed in this phase.  Explain how the data you have selected will help inform the questions that you are trying to address.  We know there are quality issues with parts of the 2010 survey.  There are likely problems with the 2019 survey too.  Describe some of the limitations you will have in reaching definitive conclusions because of limitations of the data you have.
Explain the approach you have taken to analyze the data and answer your questions.  Why did you feel this was an appropriate approach?  If there were tools that you would have liked to have considered, but could not use because they were beyond what could be done in Excel, say something about this.  
Present your results.  There may be lots of exploratory analyses that you did, but only present what the reader really needs to know.  If you really want to show me the other stuff, you can put it in an appendix of tables and graphs.
Present your conclusions.  This may be recommendations.  Among the recommendations may be topics for further study.  You should be reflecting on what went well and what did not in your project that would help in doing further research.  What new data should be collected, how, and how would it be analyzed such that management could better address the issue?
The final report should be 8-10 pages, plus appendices, but assume that the reader will not read the appendix!
Forming groups
Ideally, each group should have 5 members.  I will consider groups of 3, 4 or 6 on a case by case basis.
Group members can belong to any of the three sections.
You may propose your group to me by 30 September.  I will assign students who have no group to existing groups or form new groups, starting on 1 October.
You may transfer to a different group until 15 October, but I reserve the right to refuse transfers.
How I expect groups to function
Group work can be very difficult and stressful.  It is not the same as working on a team.  I will require you to try to simulate some aspects of a team or committee.  All members of the group are equal, but one member should be chosen as the “chair” or spokesperson.  If I need to contact the group, this is the person I would reach out to.  If a group is dysfunctional, the group can consider changing the chair, but they must inform me and I may want to meet with you.  View me as your senior manager.
The group should have someone who acts as “secretary”.  The secretary takes minutes of each meeting.  The minutes should include the date and time of the meeting and who was present (in person and thru skype).  In general, meeting should be face to face and skype or phone used in exceptional circumstances.  Each meeting should end with a tentative date for the next meeting.  Each meeting should end with assignment of tasks to each member – what they are expected to do before the next meeting.  These are recorded in the minutes.  Each meeting should begin with reporting on the assigned tasks.  Again, this is recorded in the minutes.  This establishes a paper trail to hold all members accountable.  I may request a copy of the minutes of your last meeting.  If there is a rebellion within a group (which sometimes happens), I will want to look at the minutes of all meetings.  
In exceptional cases, a group member may be expelled from the group, but that is my decision.
How will I grade you?
In early November I will try to provide you with the “rubric” that I will use to grade your project.  A rubric is a scoresheet that shows what aspects of the report I will be grading and the point values.
All members of the group will receive the same grade.  There is no peer evaluation.  Some group members have better abilities with some tasks than others, so you may take varying roles within the group.  The same is the case in the workplace.  In fact, teams are used because we need specialized skills that are found in multiple individuals.  But everyone is considered to be an equal member.  Hopefully, taking minutes and recording tasks and contributions will assist in keeping everyone accountable.
Project due date is 1pm, 5 December 2019
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